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DECISION RECOMMENDATIONS 

That Health and Adult Social Care Scrutiny Board: 

 

1. consider and comment on the report and presentation relating to the 
Sandwell Care Alliance   

 
1 PURPOSE OF THE REPORT  

 
1.1 The Service Manager – Prevention and Integration will attend the meeting 

to outline the report and provide a presentation relating to the Sandwell 
Integrated Care Alliance. 
 

1.2 The Sandwell Integrated Care Alliance is a partnership between the  
Sandwell and West Birmingham Clinical Commissioning Group (CCG), 
Black Country Partnership NHS Foundation Trust, primary, community, 
secondary care, the local authority and the voluntary and community 
sector.  The partnership aims to refocus care towards more preventative, 
primary and community models of care, supported by greater 
personalisation and self-determination.  It will consider how the movement 
of resources may be realigned, such as funding and people, to shift 
between health and social care or mental and physical care, to where it is 
best utilised.  The Alliance has been meeting since spring 2018.  
 

1.3 The Alliance has a vision that in the future Health and Care system for 
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Sandwell all provider organisations will work together to ensure that 
everyone starts well and stays well for as long as possible enabling them 
to build their skills and achieve their aspirations.    

 
1.4 They will work together to ensure that when required, an intervention will  

be timely and holistic, covering physical health, mental health and social 
care so that individuals are returned to the best possible health and social 
status as quickly as possible. 
  

1.5 For those people with long term illness our health and social care system 
will help them to minimise the impact on their daily lives by developing 
their skills and those of their carers. 
 

1.6 The proposed Health and Social Care Outcomes Framework was 
reported to Health and Well Being Board at its July 2019 meeting (Future 
of health and care commissioning and provision in Sandwell - see 
appendix 1).  
 

1.7 The Board considered the priorities, ambitions and benefits, and 
approved the Outcomes Framework and the three proposed priority 
areas. 

 
1.8 The presentation will demonstrate how partners are working together 

across the health, social care and voluntary and community sectors to 
deliver the priorities agreed in the outcomes framework by the Health and 
Wellbeing Board. 
 

1.9 The Board will be advised how partners are working to provide a co-
ordinated accessible care provision for the people of Sandwell to enable 
them to live independently in the community. 
 

1.10 The presentation will cover the following main themes: 
 

• Background to the Integrated Care Alliance 

• Partners in the Alliance 

• Priorities and vision of the Alliance 

• Links to the Health and Social Care Outcomes Framework 

• Progress to date 
 
 
 

 
Surjit Tour 
Director – Law and Governance and Monitoring Officer  

file:///C:/Users/christineanne_guest/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/438DI1VS/July%20meeting

